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NIINA MARNI 
(nee-nah mar-nee) 
 
Niina Marni is a traditional greeting in the Kaurna language. 
 
Adelaide Fringe acknowledges that we were not the first to walk this Country; we are all visitors 
to these Lands. We recognise First Nations peoples as the oldest living cultures in the world and 
acknowledge their deep spiritual and cultural connection to these Lands, waters, skies, animals, 
and plants. They are our first storytellers, first educators, first dancers, first artists, first 
custodians, and the first to welcome all to these Lands. We recognise Kaurna Miyurna (Adelaide 
Plains People), who made the first footprints across Kaurna Yarta-ana (Lands on the Adelaide 
Plains and Hills region), where our home is based. Adelaide Fringe also extends across South 
Australia, and we acknowledge the many First Nations peoples on whose Lands our artists, 
venues, and audiences gather including but not limited to the Peramangk, Ngarrindjeri, 
Ngadjuri, Nukunu, Adnyamathanha, Narungga, Barngarla, and Wirangu peoples, and all other 
Traditional Custodians of Country across this state. Adelaide Fringe acknowledges that we 



should tread lightly in the footsteps of those who have cared for and walked this Country for 
more than sixty-five-thousand years. 
 
 
 
The findings in this report have been drawn from Adelaide Fringe ticketing data and survey 
results from our audiences, participants and external stakeholders. Data has been compiled 
from reports prepared by 54 Point Consulting, Further Insights, our media monitoring services, 
and Adelaide Fringe, alongside publicly available sources including the Australian Bureau of 
Statistics. 
 

 



EXECUTIVE SUMMARY 
 
The sixty-sixth season of Adelaide Fringe reinforced our position as one of the world’s leading 
open-access arts festivals. In twenty-twenty-six we continued to deepen opportunities for artists, 
audiences, and communities, both globally and locally, through our volunteer program, grants, 
awards, subsidies, and our Honey Pot international marketplace. Whether funding emerging 
performers, spotlighting First Nations talent, collaborating with international artists, or removing 
barriers so disadvantaged kids can experience Fringe, our impact reaches from grassroots to 
worldwide stages. This report highlights how we are driving broader public participation in 
shows, and creating an open platform from which regional, national, and global acts can grow 
sustainable careers. 
 
 
TARA MACLEOD 
Acting CEO 
 
I am honoured to have stepped into the Acting CEO role this season. We set out to deliver 
another bold season that backs the sector and keeps the festival moving forward. And this is 
exactly what we’ve done. I extend my heartfelt gratitude to everyone who plays a part in the 
Fringe eco-system, your unwavering love and passion for the festival drives Fringe’s success 
each year. 
 
 
ELLA HUISMAN 
Executive Director - Audience 
 
Finding your next favourite show should feel effortless. This season, through continued 
improvements to our app, website, campaigns, and customer experience, we connected 
more audiences with even more shows across South Australia. I am proud of the work our team 
does to make Fringe feel accessible and exciting at every touchpoint. Thank you to every 
audience member who came along for the journey. 
 
 
JO O’CALLAGHAN 
Executive Director - Programs and Development 
 
I am continually inspired by the artists, venues and communities who make Adelaide Fringe 
such a powerful platform for connection and creativity. Every season, I am reminded that Fringe 
is about more than performances. It is about the opportunities created, and the communities 
brought together. I am proud of the ways we support participation, celebrate diverse voices, and 
create spaces where people can connect and belong. 
 
 
ACCOLADES AND AWARDS 



Gold in Major Festivals and Events at the twenty-twenty-five South Australian Tourism Awards. 
 
Inducted into the Hall of Fame for Excellence in Accessible Tourism at the twenty-twenty-five 
South Australian Tourism Awards. 
 
Silver in Major Festivals and Events at the twenty-twenty-five Qantas Australian Tourism 
Awards. 
 
Silver in Excellence in Accessible Tourism at the twenty-twenty-five Qantas Australian Tourism 
Awards. 
 
Best Festival to Travel For in the twenty-twenty-five Australian Traveller Readers’ Choice 
Awards. 
 
Tripadvisor twenty-twenty-six Travellers’ Choice Award. 
 
QTF Sustainable Tourism Accreditation. 
 
 
Beloved South Australian artist Billie Justice Thomson won the twenty-twenty-six Adelaide 
Fringe Poster Competition supported by Lumo Energy, with her artwork ‘Cockatoo Call’.  
 
“This poster is a nod to the cockatoos flying through the city of Adelaide, screeching over the 
music, songs and voices of Fringe-goers and performers alike. The loud, unapologetic cockatoo 
that says: nah mate, I’m here and I’m beautiful and everyone’s gonna know about it!” - Billie 
Justice Thomson. 
 
 

 



AUDIENCES AND TOURISM 
 
Seventy-two percent of interstate and international visitors said Fringe was a key motivation to 
visiting Adelaide. 
 
A flagship event on Australia’s cultural calendar, Fringe draws tens of thousands of visitors to 
South Australia annually and generates significant economic impact for the state. Fringe saw 
over six million attendances across February and March. 
 
Six million plus attendances. Up six point four percent vs twenty-twenty-five. 
 
Three hundred and nine thousand two hundred and ninety four visitor bed nights generated. 
That’s an enormous flow-on for hotels, restaurants, and local businesses. 
 
Four thousand two hundred and eighty three dollars average spend per visitor. 
 
Visitors stay an average of seven point five nights in SA because of Fringe. 
 
Twenty-six point four per cent of tickets were bought by interstate and international audiences. 
 
Seventy-three point six per cent of tickets were bought by South Australian audiences. 
 
After Australia, our top ticket buyers came from the UK, USA, New Zealand, Canada, Germany, 
Japan, Singapore, India, and Switzerland. 
 

 



ECONOMIC IMPACT 
 
Two hundred and eight point three million dollars total expenditure generated in SA. Up twenty 
point four per cent vs twenty-twenty five. 
 
One hundred and five point eight million dollars new money brought to SA. Up fourteen point 
nine per cent vs twenty-twenty five. 
 
Seventeen thousand seven hundred and fifteen direct and indirect jobs created. Up nine point 
eight per cent vs twenty-twenty five. 
 
Eighty five per cent of Fringe-goers rated Fringe as excellent value for money. 
 
 
MEET MIKE AND MAGGIE: CANADA’S BIGGEST ADELAIDE FRINGE FANS 
Mike and Maggie are Fringe-lovers all the way from Canada who have been compelled to return 
to the festival for 12 consecutive years. The couple discovered Fringe at the end of a trip 
through New Zealand and Eastern Australia, and come back annually for the entire January – 
March festival season.  
 
“We’ve really locked into the Adelaide Fringe as our primary festival now we’ve found it. It’s so 
family friendly, there’s a great variety of venues, outdoors, converted churches, stately buildings 
and more.” 
 
They’ve been so impressed they also entice family members and friends to join them at Fringe 
so they can have a taste of the special experience “we talk about Fringe when we return home 
each year.”  
 
Despite the cost of long-haul travel, they say Fringe is worth it and offers “excellent value for 
money.” 
 
Mike and Maggie choose Adelaide Fringe over other global festivals in part due to the summer 
heat – it’s winter at home – but also the sense of security. 
 
“You don’t feel that you have to worry about your safety, you can relax and enjoy the venues.” 
 
Maggie has become known for her festival picks as she tries her luck on a spectrum of shows. 
“Every year Maggie picks a wide variety of shows to go to, some are amazing,” said Mike. 
 
Mike and Maggie ultimately keep returning to Fringe as there’s “something for everyone to enjoy 
and then go back for more.” 

 



TICKETING 
 
We continually work to keep Fringe affordable through partner-subsidised tickets, low fees, and 
ticketing initiatives. By helping audiences discover shows at a range of accessible price points, 
we facilitate wider participation in Fringe experiences. 
 
Forty three point fifty five dollars average full price ticket. 
 
Forty-four point five per cent average house 
 
Venue capacity​ ​ ​ ​ ​ Average house sold 
One to fifty​ ​ ​ ​ ​ ​ Forty-nine point nine per cent 
Fifty-one to one hundred​ ​ ​ ​ Forty-one point six per cent 
One hundred and one to three hundred​ ​ Forty point two per cent 
Three hundred and one to five hundred​ ​ Forty-four point nine per cent 
Five hundred and one to one thousand​ ​ Forty point three per cent 
Over one thousand​ ​ ​ ​ ​ Forty-seven point one per cent 
 
 
Twenty-seven point three million dollars total box office. 
Ninety-five per cent paid out to artists, venues, and producers. 
 
Ten point five thousand dollars in ticket sales was generated every hour between program 
launch and closing night. 
 
Our Customer Service team spent the equivalent of seven point five return trips to the moon on 
the phone. 
 
One million, eight-three thousand, and fourteen tickets sold in twenty-twenty six. 
That’s the equivalent of filling Adelaide Oval more than twenty times. 
 
 
Accessible ticket prices shouldn’t come at the expense of artists. We work with our partners to 
create ticketing initiatives that help more people experience Fringe while ensuring artists are 
paid. In twenty-twenty-six, these offers included: 
 
BankSA Double Your Fun Presale 
BankSA cardholders had exclusive access to two for one tickets, driving a thirty three per cent 
increase in pre-season ticket sales. 
 
Lumo Flash Sale 
Customers received five dollars off tickets, creating the biggest pre-February sales day of the 
twenty-twenty-six season. 
 



Health Partners Half Price Sale NEW 
Audiences enjoyed fifty per cent off tickets, increasing same-day ticket sales by twenty two per 
cent compared to twenty-twenty-five. 
 
Adelaide Uni Regional Subsidy NEW 
Local audiences in Mount Gambier and Whyalla accessed five dollar tickets through Adelaide 
University’s subsidy, with two thousand one hundred and forty four tickets supported. 
 
Support Act 
Ten dollar tickets subsidised by Adelaide University and the Nunn Dimos Foundation led to two 
thousand fifty nine tickets sold, helping emerging South Australian artists grow new audiences. 
 
 
Sweetening the deal for audiences and emerging artists 
 
Our Support Act initiative subsidises tickets to get the public in the door, while generous 
Partners cover the difference so emerging South Australian artists get paid in full. 
 
As passionate supporters of emerging Fringe talent, Adelaide University and the Nunn Dimos 
Foundation each committed $25,000 to the initiative in 2026, subsidising tickets to eligible 
shows for $10. A lifeline for South Australian artists and productions in their first five years, 
Support Act is an investment in new audiences who get a chance to discover the magic of a live 
Fringe show – sometimes for the first time. By reducing the risk for audiences without 
compromising value for artists, the initiative helps emerging work find new supporters and build 
momentum. 
 
This year more than 2,059 Support Act tickets were sold across 40 shows. By subsidising 
tickets, Adelaide University and the Nunn Dimos Foundation helped remove barriers to 
participation while connecting more audiences with new South Australian works. 
 
“Support Act was a massive support in selling tickets and I’m so appreciative of having it 
available. Any ticket option where the company still pays the artist the full price of the ticket 
whilst the audience gets it for a cheaper price are the best options and so amazing,” said Tara 
Beyne from ‘Time Goes By’. 
 
 Support Act demonstrates how philanthropic and corporate partnerships can remove barriers 
for audiences while nurturing the next generation of Fringe artists. 

 



FRINGE IS A FORTY MILLION DOLLAR ECOSYSTEM 
 
Adelaide Fringe is made possible by a diverse mix of funding. The Government of South 
Australia, Partners, donors, participants, and audiences all contribute to a sustainable festival 
that invests back into artists, venues, and communities. 
 
Twenty-five point nine million dollars box office paid out to artists, venues, and producers. 
 
 
FRINGE INCOME STREAMS 
Thirty-nine point four per cent Government of South Australia 
Seventeen point seven per cent Partnerships 
Twelve point nine per cent Ticketing fees (transaction, exchange, and postage fees) 
Ten point one per cent Ticketing inside charge (five per cent of box office retained) 
Nine point six per cent Sales (memberships, merch, ad sales, etc.) 
Six point three per cent Philanthropy 
Four per cent Registrations 
 
 
PARTNERSHIPS 
Led for twenty-one years by Principal Partner BankSA, our partnerships portfolio continues to 
help Fringe shape a more inclusive, vibrant and impactful festival. Our forty-five Partners are 
more than supporters. Each partnership is driven by a shared vision and aligned with one or 
more of our core goals. In twenty-twenty-six, we welcomed four new Partners – Health Partners, 
Air Asia, Adelaide University, and Seven Network. 
 
One hundred per cent pride in partnership. 
 
“We love the local alignment to the nation’s biggest arts festival. Audiences engage with us 
based on the positive association we have with Fringe.” - Visualcom 
 

 



FOUNDATION 
 
Adelaide Fringe Foundation raises funds to make the arts accessible to all. From supporting 
bold new creative works, to removing barriers to Fringe participation, every contribution helps 
more people experience the festival. The money raised is distributed to artists, producers, and 
venues through grants, and buys tickets for disadvantaged communities, so they get to 
experience Fringe. 
 
One point two seven million plus dollars total fund raised. Up one point nine per cent vs 
twenty-twenty-five. 
 
Seven hundred and thirty-three thousand plus dollars total philanthropic funds raised. Up four 
point three per cent vs twenty-twenty-five. 
 
Five hundred and forty five thousand dollars Government funding towards grants and 
community fund. 
 
Thank you to the Government of South Australia, our Donor Circle, and the generosity of our 
Fringe community for all your support. 
 
Since partnering with Fringe in twenty-twenty-five, NRMA Insurance have been matching 
donations up to one hundred and fifty thousand dollars split over Pay it Forward and In-cart 
donations which has allowed us to support more participants and communities. 
 
One hundred and seventy-two thousand dollars raised on Giving Day twenty-twenty-six. 
 
 
Putting school kids in the front row at Fringe 
 
Giving Day is the Adelaide Fringe Foundation’s biggest day of community support where 
big-hearted Partners match public donations to amplify the benefit for young people. 
 
Over one hundred and seventy-two thousand dollars was raised this year during the 
twenty-four-hour fundraiser, helping us buy tickets for thousands of kids from Category one to 
four schools who wouldn’t normally get to experience Fringe – and who finally felt the euphoria 
of a live show.  
 
At Swallowcliffe School P-six, a Category one school, a Fringe incursion supported by generous 
donors Bill Manos and Theo Maras featured Dusty Feet Mob, a  First Nations dance group, and 
Bubble Show in Space, an interactive science themed show. This enthralling mini Fringe – that 
also included a workshop from ‘Upsound Instruments - Make and Play Workshop’ – brought the 
students closer to the festival’s unique creative culture and community.  
 



“Thank you so much! We are so happy that Fringe got to come here and bring lots of 
performers,” said a Swallowcliffe School P-six student on the day. Through Giving Day, 
community generosity will continue to expand horizons for disadvantaged kids, and to inspire 
Fringe’s next generation of artists. 
 
Thanks to our generous Giving Day Matching Partners, every donation went even further – 
amplifying the impact and helping us reach even more people. 
 
 

 



DONOR CIRCLE 
 
Three-hundred and thirty-eight point seven thousand dollars contributed by our Donor Circle. Up 
fifty-six point one per cent vs twenty-twenty-five. 
 
 
Ray and Conrad’s decade-long passion for rising Fringe talent 
 
Ray and Conrad Henley-Calvert are major philanthropic donors who live and breathe Fringe. 
They champion emerging talent through a generously funded award that gives bold new Fringe 
works vital momentum. As a testament to their passion for Fringe, Ray and Conrad moved to 
Adelaide to be closer to the festival they’d attended since twenty-sixteen, and where they’ve 
since become an institution.  
 
They inaugurated the Take a Chance on Adelaide Award to support first-time Fringe performers 
travelling to the festival from outside the state. The honour is a way to “encounter and foster 
new and developing talent,” said Conrad. “For one month of the year, we get to lose ourselves 
in over one hundred shows,” Ray added.  
 
Ray and Conrad understand that winning the award can be a career defining moment for artists. 
 
Which is why the Take a Chance prize money helps fund a return to Fringe for winning first-time 
artists “We’re looking for someone who we want to see again, to give them some 
encouragement to come back next year,” said Conrad.  
 
This year’s Take a Chance prize winner was the lauded and experimental ‘Cyclops: A Satyr 
Play’, an interactive, queer, techno-pop re-telling of a Greek classic.  
 
The self-described “niche Fringe celebrities” spend time helping with Adelaide Fringe donor 
drives and encouraging year-round arts funding. Ray and Conrad also work to build community 
during the season by hosting artist lunches.  
 
“They are so extraordinarily generous with their money as donors, but also with their hearts, with 
their house, with their souls,” said Jo O’Callaghan, Fringe’s Executive Director – Programs & 
Development. 
 
Ray and Conrad are busiest when catching promising Fringe acts and potential award 
recipients. “It starts with the program,” said Ray of the shortlisting process. “We can’t get to see 
every eligible show, so the listing has to grab us.”  
 
Ray and Conrad also took home their own prize this year, picking up the prestigious Week three 
Spirit of the Fringe Award in recognition of their long-standing dedication and generosity to the 
Fringe community. 
 



Don't worry, we don't want your organs. But if your heart belongs to Fringe, we have the group 
for you. Our Donor Circle is a community of changemakers who open doors, champion artists, 
and help new stories find the spotlight. 
 
 
THANK YOU 
to every member of our Donor Circle for sharing our vision of making Adelaide Fringe the most 
inclusive festival in the world. 
 
Fringe Luminaries (Twenty-five thousand plus dollars) 
Bill Manos & Theo Maras 
Dr Pamela Wall AO 
Georgie Black - House of Oz 
Nunn Dimos Foundation 
Sam Harvey* and the late Frank Ford AM* 
Wagnan Productions - Sarah Rohrsheim 
 
Fringe Visionaries (Ten thousand plus dollars) 
Catherine Hutchison 
Claire O'Connor 
Dr Scott Ma 
Karen AM DSJ & Graeme Hayes 
Julie Peter 
Phyllis & Tim Pettitt 
Nick House & Kathryn House AM 
 
Fringe Champions (Five thousand plus dollars) 
Dr Warren Weightman & 
Dr Julie Bradley 
Emma Sckrabei & Jess Cronin 
Fleurieu Cranes 
Maria Panagiotidis 
Mary Walker OAM & John Walker 
Paul & Lisa Hamra 
 
Fringe Innovators (Two thousand plus dollars) 
Adam Lucey  
Marjorie Fitz-Gerald OAM* 
Andrew & Melissa Mailler  
Mark Biebrick 
Conrad & Raymond Henley-Calvert  
Matt Tarrant* 
David & Vicki Minear  
Nick Linke OAM 



Fiona Sinclair  
Ray & Christine Ormsby 
Georgie Carroll  
Sandy Pitcher 
HE the Hon Frances Adamson AC & Mr Rod Bunten 
Stephen Craddock & David Subroto 
Jeremy Storer & Annabel Crabb  
Sylvia Toop 
Jo O'Callaghan & Casey Welch 
The Ana & Christopher Koch Foundation 
Julia Mackintosh  
The Koerner Family 
Kate & Jack Costello  
Theresa Hickey 
Marissa & Robert Peach  
Van Tang 
 
 
Fringe Friends (One thousand plus dollars) 
Andrew & Rachel Gill 
Jaimie Halliday & Michael Newland  
Nick Hays 
Annie Steven  
Jamie & Rachel Dreckow  
Nicola Feeney 
Brett Goodgame  
Jane McMahon  
Nita & George Balales 
Carolyn Mitchell  
Jo & Tom Edwards  
Peter & Rosalie Coad 
Cathryn Roche-Wells  
John & Catherine Miller  
Professor Ruth Rentschler OAM 
David Hyland  
Julia Pitcher & Julie Owens  
Rachel & Luke Toop 
Cathy Parker & Andrew May  
Julianne Maxwell  
Rick & Debra Sarre 
David O'Loughlin  
Karren Nettelbeck  
Rochelle & Craig Lehmann 
David Pearson & Jill MacKenzie 



 
Katherine Peach & Chris Niven  
Sharron Sylvester 
Dr Matt Agnew  
Kerry Evans & Peter Klaosen  
Shawn Jackson & Dr. Hilary Davies 
Dr Jan Edwards & Geoff Sanderson  
Kytons Bakery  
Sherilyn Siggins & John Craven 
Dr Richard Lea  
Lauren Thiel - The Real Thiel  
Steve & Odette Pearson 
Ella & Kathy Huisman  
Lisa Bishop & Chris Watkins  
Tara & Fraser MacLeod 
Emily Farrell  
Louise Miller-Frost MP  
Tracy Crisp & Adrian Jones 
Grant Haugen  
Matthew & Sarah Smith  
Trevor Hobbs 
Heather Croall AM & Nick Phillips  
Matt Winefield & Brian Lew 
Jack O'Connor  
Murray Camens & Adriana Schilder 
 
 
*denotes individuals who will leave or have left a Gift in Will to Adelaide Fringe. 
 
 

 



OUR TWENTY-TWENTY-SIX PROGRAM 
 
Adelaide Fringe twenty-twenty-six comprised a diverse range of participants and programs 
creating an equitable environment where all cultures are celebrated. This year’s program 
consisted of sixty-two per cent premieres from around the world to Adelaide Fringe audiences 
(including world premieres, Australian premieres, and Adelaide Fringe premieres). 
 
Eight thousand and forty-four participants 
 
One thousand, six hundred and eighty-four shows 
 
Five hundred and two venues 
 
One thousand and fifty premieres. Including four hundred and twenty-three world premieres. 
 
 
Show origin 
Seven hundred and thirty three South Australia 
Five hundred and eighty five Interstate 
Three hundred and sixty six International 
 
 
Program Diversity 
Six per cent shows with First Nations performers/creatives. 
Thirty-two per cent shows with LGBTQIA+ performers or creatives. 
Forty one per cent shows with more than fifty per cent female involvement. 
Twenty four per cent shows with performers/creatives from culturally and linguistically diverse 
backgrounds. 
Thirteen per cent shows with performers/creatives with lived experience of disability. 
 
 
First Nations Program 
One hundred and thirteen First Nations creatives 
Thirty six First Nations led shows 
 
 
First Nations performers empowered by Tandanya’s triumphant return 
 
Adelaide’s Tandanya National Aboriginal Cultural Institute is Australia’s oldest First Nations- 
owned and managed arts centre that  has remained a powerful stage for Indigenous comedy, 
theatre, music, and storytelling.  
 
Tandanya returned as a venue this year after being closed since twenty-twenty-two, having 
previously been a Fringe venue for decades. Partnering with Gluttony, it  presented an 



expanded program of performances and exhibitions showcasing First Nations content from 
Australia and overseas.  
 
“It’s an important venue for First Nations people. It’s been around for decades,” said Elaine 
Crombie, a Fringe artist, who is part of The Collective, a First Nations-led production house 
curating art and community projects at Tandanya.  
 
“Tandanya is a national art institution for Blak art cultural identity. Everybody knows Tandanya. 
So to be back in the space and performing there was amazing. It just felt really empowering for 
all of us,” said Elaine, who is a Pitjantjatjara, Yankunitjatjara, Warrigmay and South Sea Islander 
descendant.  
 
For Tandanya’s Fringe reboot, it was important that Blak people were hired to welcome First 
Nations performers, “to make sure that when they’re coming in and sharing their culture and 
sharing their stories, that they feel comfortable,” Elaine explained.  
 
Elaine and The Collective helped bring three hit shows to Tandanya for its return Fringe season, 
including her own work, ‘Grief, Love and Lead Balloons’, Fringe regulars the ‘Aboriginal Comedy 
All Stars’, and ‘Tina: A Tropical Love Story’, a show created and performed by celebrated First 
Nations drag artist, Miss Ellaneous. 
 
 

 



FRINGE FROM ACROSS THE WORLD 
 
Three hundred and sixty six international shows 
 
Cyclops: A Satyr Play - CANADA 
Woody Fu: One Man John Wick - UNITED STATES 
 
Eat the Rich (but maybe not me mates x) - UNITED KINGDOM 
Gigi McFarlane - SPAIN 
Adi Parmar: Sunny Boy - THE NETHERLANDS 
 
De Par En Par - PERU & COLOMBIA 
 
Senseful(less)ness: Reimagined - SOUTH AFRICA 
Willis Chimano Intimates - KENYA 
 
How to Hold Up the Sky - HONG KONG 
Why English? - INDIA 
The Sumo Show HIRAKUZA - JAPAN 
 
Spectrum: The Vesumona Tour - FIJI 
HR The Musical - NEW ZEALAND 
 
Case study 
The Sumo Show HIRAKUZA gets lift off at Fringe 
Already big in Japan, ‘The Sumo Show HIRAKUZA’ travelled to Adelaide for its debut 
international tour and was welcomed with nine sell-out performances. Fringe audiences 
confirmed a hunger for quirky global talent, one attendee saying, “Access to Sumo culture 
during Fringe is brilliant. It was great to get the cultural and educational mixed with terrific 
entertainment.”  
 
The Osaka-based troupe made up of former professional wrestlers decided on Adelaide for its 
first foreign tour after participating in Honey Pot - Fringe’s international arts marketplace - in 
twenty-twenty-five where they met representatives from The Garden of Unearthly Delights. 
Selling nearly ten thousand tickets and landing a Fringe Pick of the Week award, ‘The Sumo 
Show HIRAKUZA’ now has a springboard into the global festival circuit. 
 
 

 



FRINGE ACROSS THE STATE 
 
Adelaide Fringe collaborates with councils, regions and communities to maximise the festival’s 
connection to people. We ensure that everyone – regardless of identity or geography – can be 
part of Fringe. 
 
 
Fringe in Adelaide CBD 
One hundred and sixteen point six million dollars total expenditure created in the City of 
Adelaide. 
One thousand, one hundred and eighty four shows 
Two hundred and thirty nine venues 
 
Thank you to our Major Partners, City of Adelaide and the Adelaide Economic Development 
Agency for helping us create a thriving environment throughout the season. 
 
 
Fringe in the Suburbs 
Five hundred and thirty three shows 
Two hundred and fifteen venues 
 
Fringe in the Regions 
One hundred and thirty three shows 
One hundred and eight venues 
 
A special thanks to our Supporting Partner, Office for Ageing Well for supporting Fringe Across 
the State. 
 
 
Dupang Festival connects community and creatives in Coorong 
Led by Major Moogy Sumner and held on Ngarrindjeri Lands at the Coorong waterfront, Dupang 
Festival is grounded in First Nations leadership and storytelling. It’s a platform that gives space 
for First Nations voices to be heard more clearly and celebrated more widely, while keeping  the 
festival community- led and culturally safe. 
 
For many artists and volunteers, Dupang is a place to perform or contribute, but also to build 
confidence, develop skills, and feel connected to something meaningful. The team behind 
Dupang know that inclusion isn’t only about who appears on stage, but also who is able to 
participate behind the scenes, and in the audience. ​

 



IMMERSIVE WORLDS 
 
Twenty three shows (fourteen dome documentaries, six VR experiences, three interactive 
shows) 
Seven venues across Adelaide, Mount Gambier, and Whyalla 
One thousand nine hundred and eight-eight school students attended from thirty eight schools, 
including regional. 
Twenty one thousand, two hundred and twenty six tickets sold. 
 
 
Adelaide Fringe’s innovative Immersive Worlds program transported audiences into 
hyper-reality. Seven unique venues showcased twenty three interactive, three hundred and sixty 
degrees and virtual reality (VR) shows that opened new universes to curious Fringe-goers.The 
Dome hosted fourteen documentaries that were witnessed from beanbags where the three 
hundred and sixty degrees action  unfolded on the curved, planetarium- like ceiling screen. 
 
Separate VR experiences used headsets that let viewers gaze freely in every direction, paired 
with surround sound, sending them on epic, larger than life journeys, from icy Antarctic 
landscapes to the sunburnt Australian outback, and beyond the Milky Way itself. ‘The Great 
Kimberley Wilderness’ VR show, narrated by Luke Hemsworth and guided by scientists and 
traditional owners, opened a bird’s eye view on the nation’s most pristine landscapes. 
 
Others entered Van Gogh’s world in ‘Monsieur Vincent’, an exhilarating VR journey allowing 
visitors to play with colour and see the Dutch master’s most iconic works come alive. “One of 
the coolest VR things I’ve ever seen,” said one young audience member. “We got to get blobs of 
the colours and mix them up and make different colours.” As another said: “It was like we were 
in the paintings.” The program also included ‘The Score: The Smartphone Orchestra’, an 
award-winning interactive orchestra event from the Netherlands – performed for the first time in 
Australia with the Adelaide Youth Orchestras – where the audience became part of the 
performance, using their phones to shape a shared, real-time soundscape. Whether diving deep 
beneath the sea, drifting through outer space, or encountering stories that surround audiences 
from every angle, Immersive Worlds was the ultimate escape, a chance to navigate unchartered 
realms.  
 
“When you’re in it, you feel like you are really there and so it takes you out of yourself in a way,” 
said one convert to the Dome experience. “It’s just next level, I really encourage everyone to 
come along and have a look,” said another audience member. “Your brain is sort of 
discombobulated by the experience. It was extraordinary. So different to anything I’ve seen 
before.” Adelaide Fringe took The Dome to the regional South Australian towns of Mount 
Gambier and Whyalla to immerse new audiences in alternative universes. This was possible 
thanks to Touring Partner Adelaide University, with the support of the Drought Relief – Regional 
Event Fund for the Whyalla season. “It was really cool,” said one young person in Whyalla after 
emerging from a three hundred and sixty degree experience. “When the astronauts went up into 
Mars, I felt like I was seeing the experiences, the downsides and the upsides.”   



THE IMPACT OF ADELAIDE FRINGE 
 
Audiences 
Six million plus attendances 
Twenty six point four per cent of tickets were purchased by interstate and international visitors 
One million, eighty three thousand and fourteen tickets sold 
Fifty three thousand plus new ticket buyers 
One point three billion global impressions measured across paid, earned, and owned media. 
 
South Australia 
Two thirty eight point three million total expenditure generated in SA 
One hundred and sixty five point eight million new money brought to SA 
Three hundred and nine thousand plus visitor bednights generated 
Four thousand two hundred and eighty three dollars average spend per visit 
 
Artist and Industry 
One point two million plus dollars distributed through grants and awards 
Twenty five point nine million dollars box office paid out to artists and venues 
Eight thousand and forty four participants 
Five hundred and sixty two venues 
One thousand six hundred and eighty four shows 
Three hundred and sixty six international shows 
One hundred and thirteen First Nations creatives 
One in four shows featured culturally and linguistically diverse creatives 
Seven million plus dollars export value of Honey Pot bookings 
Two hundred and sixty five participants supported via grants 
 
Communities 
One point two seven million plus dollars total funds raised 
One hundred and seventy two thousand dollars raised on Giving Day 
Two hundred and seventy six thousand plus dollars value of tickets for communities and schools 
Five thousand three hundred and fifty three community members supported with tickets 
Six thousand four hundred and sixteen students supported via equity schools program 
Four thousand seven hundred and forty total volunteer hours contributed. 

 



AWARDS PROGRAM 
 
The Adelaide Fringe Awards Program acknowledges outstanding works presented within the 
festival season. Judged by a panel of industry leaders and arts lovers, these highly sought-after 
awards and accolades give artists a prized industry foothold and forward career momentum. 
Thank you to all of the Awards Partners for supporting these accolades. 
 
Two hundred and twenty four thousand dollars awards money distributed to recipients 
 
 
From SA stages to Edinburgh: Awards that raise the curtain for creatives Millicent Sarre is a 
South Australian cabaret artist, composer, lyricist, musical theatre actor, and performing arts 
mentor who has been honoured with numerous Adelaide Fringe awards over her time at Fringe. 
From the Best Cabaret (Weekly) award in twenty twenty for ‘Friendly Feminism’, to Best Cabaret 
(Overall) in twenty twenty-three for ‘Millicent Sarre is Opinionated’, to this year’s Frank Ford 
Award for ‘Millicent Sarre is Too Tired to Smash (Patriarchy)’, Millicent’s work has continued to 
be Recognised. 
 
“It’s been incredibly bolstering to have my original work be honoured with Adelaide Fringe 
awards over the years,” said Millicent. “While I am always mindful to not let external validation 
be a leading motivator of my work, these awards have symbolised to me a vote of confidence 
from the broad artistic community.” A career as a full-time artist can be highly demanding. 
“These accolades serve as a reminder that, despite the challenges, I am making work that 
matters to people, and I’m on the right path.” Award laurels featured on promotional posters help 
when touring shows outside of Adelaide. And this year’s Frank Ford Award is financing 
Millicent’s debut season at the twenty-twenty-six Edinburgh Fringe. “This milestone simply 
would not have been possible without the financial support of this award.” 

 



GRANT RECIPIENTS 
 
Fringe Fund grants are distributed to artists, producers, and venues to offer development 
opportunities and help reduce financial barriers to participate at Adelaide Fringe. Grants can 
support participants in marketing, mentorship, regional touring, venue costs, and accessibility – 
helping more artists and communities enjoy the magic of Fringe. These grants are made 
possible through the Adelaide Fringe Foundation, with support from CreateSA, our Donor Circle 
members, and the wider Fringe community. 
 
One million plus dollars worth of grants distributed to artists, venues, and producers. 
Two hundred and sixty five grants distributed 
 
 
Macdoch Foundation 
The Macdoch Foundation exists to build the resilience of people and the planet. With their 
support, grants of up to five thousand dollars were awarded to First Nations artists. These 
grants not only increase participation, visibility and representation, they also elevate the 
powerful tradition of First Nations storytelling. In twenty-twenty-six, the Macdoch Foundation 
supported ‘Blak Country’ and ‘Grief, Love and Lead Balloons’. 
 
 
Fringe grants drive success for Dead Darling Theatre 
 
The Fringe Fund helped South Australia theatre company, Dead Darling Theatre, bring two 
shows, ‘unmothered’ and ‘B*TCH BOXER’, to Fringe stages in twenty-twenty-six. ‘unmothered’ 
is a daring new dark comedy musical exploring the unspoken wounds and resilience of mothers, 
daughters, and grandmothers. Receiving grant support helped the team tour the production, 
improve accessibility, and focus on bringing the work to life. “It was such a relief to be able to 
receive this funding and not having to stress about how we were going to fund the show. I could 
spend my time focusing on the writing and music and that really made us feel incredibly 
supported to showcase such a raw and powerful work of theatre,” said Amelia Rooney, writer, 
composer, and co-founder of Dead Darling Theatre. Amelia said the funding allowed the 
‘unmothered’ cast and crew to focus wholly on the Fringe instead of working paid jobs, and “to 
take full advantage of Honey Pot sessions and any networking opportunities with delegates and 
artists. 
 
“It also allowed more time for marketing, including flyering throughout the Fringe season, which 
helped “bring in massive crowds of people and actually soak up the Fringe energy.” ‘B*TCH 
BOXER’ is a raw, uncompromising one-woman play about ambition and loss that picked up the 
Artform Shaker Award supported by Theatre Network Australia at Adelaide Fringe Its success 
was bolstered by an early-career producer mentorship and an operational grant used for 
marketing, artist and audience access, and regional touring. “Support for our artists and 
creatives strengthened both the rehearsal process and the final performance,” said Amelia. 
“Financial backing meant we could focus on the quality and integrity of the work. It also gave us            



the confidence to take creative risks.” Funding for ‘B*TCH BOXER’ also helped to find a path 
forward, the celebrated show having built a “sustainable foundation for future touring and 
development.” 
 
 
 
ARTS INDUSTRY COLLABORATIONS 
 
The Adelaide Fringe Arts Industry Collaborations provide ongoing support through residencies, 
space rentals, grants, mentorships, workshops and more. By combining resources, Adelaide 
Fringe helps nurture connectivity between local organisations and supports sustainable arts 
careers. Our Arts Industry Collaborations are possible thanks to big-hearted support from the 
James & Diana Ramsay Foundation and Adelaide Fringe Foundation. 
 
 
“The Fab workshop x Adelaide Fringe residency was incredibly meaningful and impactful for me. 
It gave me space to create within a slow and sustainable timeframe, build new relationships, 
and engage in incredible amounts of mentoring and experimentation. I also discovered a 
newfound love for welding in a metalwork workshop. I also got to see how hard my mentors 
worked over the twelve months, which was deeply inspiring and strengthened my admiration for 
their practice. I feel motivated to keep going. This was a landmark opportunity that I’m so 
grateful to have had. It’s been one of the most memorable and effective moments in my practice 
to date.” – Aida Aziz, SHOP WORLD 
 
 
 

 



HONEY POT 
 
Honey Pot is Adelaide Fringe’s international arts marketplace connecting Fringe artists with the 
local and international industry. Programmers and buyers descended on Adelaide from thirty two 
countries, including the UK, USA, New Zealand, Canada, India, China, and South Korea.  
 
Seven million plus dollars export value of bookings 
Four hundred and fifty plus touring bookings generated 
 
Five hundred and seventy eight participating shows 
Three hundred and eighty eight industry delegates 
Forty four per cent international delegates 
Thirty eight per cent first time delegates 
 
 
Honey Pot sparks acclaimed India-Australia collab 
 
The award-winning performance, ‘We Belong - A Kommune Special’, which combined First 
Nations and Indigenous voices from Australia and India, was born at Fringe’s international arts 
marketplace. “If I hadn’t attended Honey Pot in twenty-twenty-five, 'We Belong' may have never 
come to be,” explained Tess Joseph, the Mumbai-based director of Kommune, an Indian 
collaborative arts collective. “Honey Pot gave me the chance to experience the festival not from 
the outside, but from within. I watched so many shows, met artists and programmers, 
understood the freedom of the Fringe space, and began to dream about Kommune having 
shows in Adelaide.” After the 'We Belong' concept “marinated” at Honey Pot, a visit to India by 
Jo O’Callaghan, Fringe’s Executive Director – Programs & Development, inspired Tess to 
successfully apply for a grant that allowed her to “grow an idea that could begin and belong at 
Adelaide Fringe.” The resulting 'We Belong' show combines the poetry of Dakota Feirer, a 
Bundjalung and Gumbaynggirr First Nations poet, and Aleena Sabu, a Dalit poet from Kerala. 
“Their writing and stories brought their own truths, their own languages, their own inheritances,” 
said Tess. The show was developed  over video calls between Tess and the poet-performers 
across countries and time zones. Tess said it was important that Fringe trusted the initial video 
call production process, which she says allowed the show to “arrive on stage as something 
alive.” Tess adds she had complete faith that the Adelaide Fringe was the right place to tell this 
story due to the “kindness and curiosity” of Fringe audiences, but also a “willingness to listen.” 
“For a show about land, language, erasure and reclamation, Adelaide Fringe felt like a place 
where the audience would bring their fringe-hearted-generosity,” said Tess.  The director was 
inspired by the way each Fringe show began with an Acknowledgement of Country and 
gratitude to the Kaurna people, the Traditional Custodians of the Adelaide region. This made her 
think deeply about what India might learn and the importance of acts of remembrance. Honey 
Pot and Fringe continue to attract diverse cultural narratives that share, for example, the lived 
experiences of colonisation. The approach is to proactively find presenting Partners creating 
content that fits into the festival model, and not always wait for approaches from artists. With 
'We Belong' receiving the  Excellence in Poetry Award presented by Mary Walker OAM at 



Adelaide Fringe, it showed the benefits of dedicated and strategic outreach to artists and 
creatives in countries like India, and the importance of collaborating with First Nation 
Australians. 
 
 

 



SOCIAL IMPACT 
 
Adelaide Fringe has a profound social impact by fostering community connection, promoting 
cultural inclusivity and boosting mental health for audiences, artists and the broader South 
Australian public. 
 
Nine in ten audience members surveyed said Fringe has a positive impact on their social 
connectedness. 
 
Nine in ten SA-based respondents agreed that Fringe has a strong impact on how they feel 
about living and working in South Australia. 
 
Ninety eight per cent of Australians engage with the arts in some way. 
 
Ninety seven per cent of audiences said they use Fringe as a core avenue for enjoying arts and 
cultural experiences. 
 
Ninety seven per cent of staff state they are proud to work at Adelaide Fringe. 
 
 
IMPACT THROUGH THE FOUNDATION 
Through the Adelaide Fringe Foundation, we purchase tickets for communities and school 
groups experiencing disadvantage – ensuring those who might otherwise miss out have the 
opportunity to be enthralled by Fringe. The initiative fosters connection through shared artistic 
experiences, and sparks the imaginations of future creatives. Thanks to the incredible 
generosity of our donors, Partners, and audience, we were able to distribute more tickets than 
ever before. 
 
Two hundred and six thousand, one hundred and seventy nine dollars total value of tickets 
purchased for communities and groups. 
 
Eleven thousand seven hundred and sixty nine people supported with tickets (communities and 
schools). Up eleven per cent vs twenty twenty five. 

 



COMMUNITY SUPPORT 
 
Every year, community organisations tell us that access to arts and culture is transformative. 
Whether reducing social isolation, building confidence, or creating shared moments of joy, the 
impact of a Fringe experience lingers long after the curtain falls. To ensure more people can 
share unforgettable Fringe moments, this season we supported seventy seven community 
organisations across South Australia with tickets to attend shows. 
 
Five thousand three hundred and fifty three community members were able to attend Fringe 
thanks to our Community Fund. 
 
Seventy seven organisations supported with tickets. 
 
 
New arrivals find belonging and connection at Fringe 
 
The Australian Refugee Association received one hundred and forty four complimentary tickets 
to give its community of recent arrivals the opportunity to enjoy a Fringe show. One group went 
to ‘Junklandia’, a high-energy recycling themed drum and dance performance. It was a welcome 
way for newcomers, otherwise focused on day-to-day survival, to connect with local culture. 
“These families are from Afghanistan and Pakistan, and most hadn’t been to any Fringe shows 
before and really enjoyed doing something completely different,” said Fida Hussain of the 
Australian Refugee Association. The free tickets meant the community didn’t have to worry 
about paying. But the impact went beyond seeing a show.  
 
Attending Fringe created time and space for the new arrivals to connect with friends, family, and 
a new community. It also encouraged the group to support each other – especially the women  
and older children who were fasting as the Fringe show coincided with Ramadan. “It was a great 
opportunity to have an afternoon out with friends. The group supported each other with logistics 
like car parking, finding venues and helping with young children,” Fida explained. Through social 
connection, the whole experience had a positive impact on mental health, sparking 
conversations that can also bring lifelong friendships in a new land. 
 

 



SCHOOLS PROGRAM 
The Adelaide Fringe Schools Program provides assistance, benefits, and resources to teachers 
booking memorable Fringe experiences for their students. The program sees artists offer 
discounted tickets for schools and free tickets for teachers. 
 
Eleven thousand, eight hundred and eighty seven students supported. Up thirty two point four 
per cent vs twenty twenty five. 
 
Three hundred and seven excursions. Up two hundred and four per cent vs twenty twenty five. 
 
Two hundred and thirty nine shows in the schools program. Up thirty one point three per cent vs 
twenty twenty five. 
 
One hundred and sixty schools attended. Up thirty seven point nine per cent vs twenty twenty 
five. 
 
Forty nine new schools. Up thirty two point four per cent vs twenty twenty five. 
 
Fifty two regional schools. Up one hundred and twenty six per cent vs twenty twenty five. 
 
 
EQUITY DISCOUNT 
Through subsidised tickets from the Adelaide Fringe Foundation, the Schools Program helped 
remove barriers to participation for students from Category one to four schools, giving them 
access to creative and inspirational experiences regardless of their location or circumstances.  
 
Six thousand, four hundred and sixteen students were supported. Up thirty nine point two per 
cent vs twenty twenty five. 
 
Seventy nine schools. 
 
 
FRINGE EXPRESS 
Teacher surveys consistently show that transport is the main barrier to Fringe attendance for 
Category one to four schools – even when Equity tickets are available. To solve this, we 
partnered with Media Partner Seven Network and donors Bill Manos and Theo Maras to launch 
the Fringe Express. The Fringe Express was a dedicated bus service that transported students 
to the festival, where many experienced their first ever live performance. 
 
 
The Fringe Express supported 
Eight hundred and eighty nine students 
Fifteen schools 
 



Bringing Fringe to the classroom 
 
Year three  students from Melaleuca Park Primary School in Mount Gambier attended 
‘Cuttlefish: Colour & Camouflage’, a three sixty-degree documentary presented as part of the 
Immersive Worlds program. The students, many of whom live with generational poverty and 
have never experienced the arts, attended for free thanks to the Adelaide Fringe Foundation. 
“They were so excited that their parents didn’t have to pay,” said teacher Rachel Beavis. “It 
reduced the stress and worry the children carry when they know their families can’t afford extra 
costs.” The event built on a recent class excursion to a local beach, where students had spotted 
cuttlefish along the shoreline. 
 
“This experience gave the children a chance to respond to a real-world connection to their 
learning, verbally, written, and visually. It was the perfect way to engage their thinking,” Rachel 
explained. “I can’t believe we’re actually here,” one student exclaimed. Attending Fringe isn’t 
just an opportunity to be entertained. Bringing regional schools into the festival fold deepens 
learning, builds confidence, and helps young South Australians see the world  differently. 
 
“These opportunities are invaluable, socially and academically – they show what’s possible for 
them in the future,” said Rachel.  
 

 



SCROLL LESS, FRINGE MORE 
 
One thousand seven hundred and eleven five dollar tickets sold. 
One in six ticket buyers were first time Fringe-goers. 
 
 
Families swap screens for live art 
In twenty twenty six, Scroll Less, Fringe More was a new family experience created to 
encourage families to swap smartphones for stages. Presented in collaboration with Wait Mate, 
and supported by Bill Manos and Theo Maras, who subsidised tickets that cost only five dollars, 
the one-day event, held at Fool’s Paradise, saw families make face-to-face Fringe memories 
together.  
 
“Wait Mate is a not-for-profit movement helping parents come together to delay giving their kids 
a smartphone until at least high school,” explained Emily Harrison, the Wait Mate lead in 
Adelaide. “The goal is to create a world where kids can be kids for longer.” The idea started 
when Katherine Peach, Head of Philanthropy &  Development at Fringe, saw long- time Fringe  
patron Theo Maras  shake his phone and say, “What I  really want is to get my grandkids off 
these things.” Fringe and Wait Mate teamed up to create Scroll Less, Fringe More. Its debut 
attracting legions of families who were inspired to have fun together. “We’re here today to get 
out from behind the screens and catch up with friends and enjoy the Fringe,” said one parent on 
the day. “We wanted to come out as a family and spend the day connecting and showing the 
kids that you can have a great time without having to touch and interact with your phone.” “This 
weekend my family had an absolute blast at Scroll Less, Fringe More,” said another parent who 
resisted sudden urges to grab the phone during lunch. “There were five dollars tickets to Fringe 
shows, and we headed off to our first one and my kids had an absolute blast.” A second show 
that was “very loud and fun, with lots of beautiful dancing” followed. “The kids really loved this 
show. Then we went back into the main tent and did some arts and crafts. We got glitter tattoos. 
There was also free face painting.” Free balloons and roving performers throughout the day 
added to the experience, which was captured on Polaroids instead of phones. Held on Fringe’s 
opening weekend, the subsidised tickets gave families a taste of the family-friendly shows on 
offer throughout the season, and gave artists a dream start as houses filled and the buzz built 
for future shows. “We sold half the tickets on the first night, sold out within days, had to add an 
extra show,” Emily from Wait Mate noted. “It tells me we need to do more of this, that people 
want to be able to spend time with their kids without phones. And the warmth and the 
appreciation from everyone has been just fantastic. I hope this is the first of many.”  
 

 



VOLUNTEER PROGRAM 
Before and during the festival season, our dedicated team of volunteers work hand–in-hand with 
Fringe staff to bring the magic to life. Whether it’s supporting one-of-a-kind events, helping 
visitors navigate the Fringe program, or ensuring Fringe-goers have an unforgettable 
experience, our volunteers are indispensable.  
 
Two hundred and twenty volunteers. Up twenty one per cent vs twenty twenty five., 
Four thousand seven hundred and forty volunteer hours 
 
VOLUNTEER MILESTONES 
In 2026 we introduced service pins to celebrate the dedication of our volunteer community who 
have supported Fringe for numerous seasons. Of the two hundred and twenty volunteers who 
completed the twenty twenty six season: 
Three plus Years of Service = thirty eight volunteers 
Five plus Years of Service = thirty one volunteers 
Ten plus Years of Service = three volunteers 
Fifteen plus Years of service = four volunteers 
 
 
 
Volunteers celebrated as the face of Fringe 
 
Sarah Macdonald was honoured for her dedication and long-standing commitment to Adelaide 
Fringe with the Volunteer of the Year Award presented by Lumo Energy. Sarah has been one of 
Fringe’s indispensable volunteers since twenty eighteen and says it is “enlivening to feel 
involved in this positive event” from the start. “You could see the enjoyment lighting up people’s 
faces and feel the excitement all around you,” she said. “Adelaide Fringe is the most fun, 
inclusive and interactive festival of all the festivals I’ve attended.” The heart and soul of every 
season, the diverse volunteer team works in tandem with Fringe staff to help festival-goers 
navigate the program and maximise their experience. Sarah has learnt, grown, and experienced 
so many performances during her years with Fringe. “Each year I’ve gained more confidence, 
met and made friends with fellow volunteers, and got to see such a variety of shows.” Fringe’s 
volunteer coordinator, Justine Dunsmore, has been central to a positive volunteer experience. 
“She looks after us so well, gets to know everyone by name, ensures that we all know she is 
there to support, and appreciates every one of us.” Sarah’s Volunteer of the Year award win 
celebrated an eight-year commitment to Fringe that has made her a pillar of the community and 
a role model for new recruits. “The beautiful award was a wonderful surprise and greatly 
reinforced the feeling of being appreciated,” she said. 
 
The Adelaide Fringe Volunteer Program is proudly supported by our Community Partner, Lumo 
Energy. 
 

 



SUSTAINABILITY 
 
Fringe prioritises sustainability by minimising environmental impact through initiatives including 
e-ticketing, providing resources for participants, and recycling. Guided by the UN Sustainable 
Development Goals, we celebrate environmentally responsible shows through our Sustainability 
Award, and empower our staff to give back by providing two days of annual volunteer leave. 
These initiatives foster positive environmental and social impact across our festival and 
community. 
 
 
ACCESSIBILITY 
 
Fringe is committed to eliminating disability discrimination and promoting the recognition of the 
rights of people with disability. In collaboration with our Accessibility Partners and external 
advisory committee, we’ve worked to ensure the Fringe journey is as welcoming and accessible 
as possible. 
 
Eighty eight shows with access provisions 
Four thousand two hundred and ninety seven companion card tickets issued 
 
Twenty twenty six initiatives 
Automatically verifying Companion Cards on the website 
Checkout flow was improved to be more accessible 
Sensory Bus supported by AutismSA 
SACARE Carer’s lounge 
Health Partners Sensory Backpacks 
 
 
 
FRINGE STAFF 
From year-round planning to festival delivery, our team works together to create opportunities, 
foster connection, and make transformative Fringe experiences a reality. 
 
Employees 
Forty two year round 
Seventeen contracted 
Fifty nine casual 

 



MARKETING 
 
Marketing and media activity is central to helping artists and venues convert audience interest 
into ticket sales and repeat attendances. Through a strategic paid, earned, and owned media 
mix, we connect millions of people to Adelaide Fringe. 
 
Twenty four plus million website views/page views 
Six point six million plus web sessions. Up fourteen point six per cent vs twenty twenty five. 
Three point two million plus unique web visitors. Up eighteen point one per cent vs twenty 
twenty five. 
Seventeen thousand plus app downloads. Up forty one point seven per cent vs twenty twenty 
five. 
One point three billion global impressions measured across paid, earned, and owned media. 
Two hundred and five thousand plus social media followers 
One hundred and seventy thousand plus edm database 
 
Media value split 
Digital media thirty point one per cent 
Out of home twenty nine per cent 
Publications and print eleven point five per cent 
TV and radio ten point seven per cent 
PR and influencers ten point two per cent 
Brand development eight point four per cent 
 
 

 



NGAITYALYA 
(nyeye-tyul-ya) 
 
Ngaityalya is a Kaurna word meaning “thank you”. 
 
To everyone who makes Fringe possible – our artists, venues, producers, staff, contractors, 
volunteers, judges, Partners, Board, Foundation, donors, advisory committees and supporters – 
thank you. Together you create a festival that unites people and showcases unrestricted 
creativity across South Australia. Adelaide Fringe thanks Heather Croall AM for eleven 
extraordinary years as CEO and Artistic Director, her vision and energy shaped the festival into 
what it is today. 
 
 
Adelaide Fringe Board 
Paul Hamra - Chair 
Cathy Parker - Deputy Chair 
Jamie Dreckow - Treasurer 
David O’Loughlin 
Emily Farrell 
Matt Tarrant 
Odette Pearson 
Van Tang 
 
 
Adelaide Fringe Foundation Members 
David Pearson* - Chair 
Matt Tarrant - Deputy Chair 
Fiona Sinclair 
Jess Cronin 
Julie Peter 
Karen Hayes AM DSJ 
Maddie Thompson 
Maria Panagiotidis* 
Dr Matt Agnew 
Nicola Feeney 
Sam Harvey 
Sarah Rohrsheim* 
 
 
*stepped down after the twenty twenty six season. We thank David Pearson for his service as 
Foundation Chair, and welcome Matt Tarrant as Chair for the twenty twenty seven season and 
beyond. 
 
 



Subscribe to Fringe eNews 
 
Be the first to hear about what’s on, giveaways, and all things Fringe! adlfrin.ge/subscribe 
 
Follow us @ADLfringe 
 

 



PARTNERS 
 
 
 
A massive thank you to Red61 and Katalyst Interactive as we celebrate ten years working 
together. Our ticketing and website truly wouldn’t work without them! 
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MAKE MAGIC HAPPEN 
 
Help more people discover the wonder, connection, and joy of Fringe in twenty twenty seven 
with your donation. 
 
Donate today 
 
 
Adelaide Fringe Foundation 


